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o Resource: Consider these best practices for implementing a telecommuting program.   

• Potential Best Practice: As organizations implement expanded telework to maintain business 

operations, companies should examine IT practices and procedures,1 and security risks that may 

arise from a remote workplace.  

Critical Infrastructure Considerations for Pandemic Preparedness 

• Potential Best Practice: Identify essential workers needed to maintain the critical infrastructure 

services and functions Americans depend on daily.  

o Resource: Review the Department of Homeland Security’s guidance on essential critical 

infrastructure workforce and actions for protecting infrastructure and the supply chain. 

• Potential Best Practice: Key critical infrastructure sectors should consider procuring supplies2 to 

include cots, sleeping bags, and food3 if essential workers need to shelter-in-place at work to 

ensure continued reliable service while avoiding exposure to the virus.    

  

http://mrsc.org/Home/Explore-Topics/Public-Safety/Emergency-Services/Public-Health-Emergencies/Coronavirus-COVID-19-FAQs.aspx#best-practices-for-telecommuting-program
https://www.cisa.gov/publication/guidance-essential-critical-infrastructure-workforce
https://www.cisa.gov/insights
https://icma.org/blog-posts/it-practices-and-procedures-consider-cases-extended-telecommuting
https://greatriverenergy.com/great-river-energy-responds-to-pandemic/
https://www.reuters.com/article/us-health-coronavirus-usa-utilities/u-s-power-industry-may-ask-key-employees-to-live-at-work-if-coronavirus-worsens-idUSKBN2171AC
https://www.reuters.com/article/us-health-coronavirus-usa-utilities/u-s-power-industry-may-ask-key-employees-to-live-at-work-if-coronavirus-worsens-idUSKBN2171AC
http://mrsc.org/Home/Stay-Informed/MRSC-Insight/March-2020/Tips-for-Government-Bodies-Meeting-Remotely.aspx
https://icma.org/blog-posts/public-meetings-time-covid-19



